SUSTAINABILITY
REPORT 2016

About This Report …
The Sustainability Report of Hoteles City Express, S.A.B. de C.V.
(hereinafter referred to as “Hoteles City Express” or “the Company”) is a
document describing the Company’s initiatives and strategies regarding
its commitment to the environment and to social responsibility. The
information contained in this document comes from internal Company
statistics and sources, as well as from its key performance metrics,
except for those indicators that are included with their corresponding
external sources.
This Report has been prepared in line with the standards of the Global
Reporting Initiative (GRI) and in accordance with Guideline 4. Some of
the practices and results contained in this report have been audited or
reviewed externally by international organizations, such as the World
Bank, the U.S. Green Building Council and the Institute for Responsible
Tourism, among others. However, the Report does not contain
information that has been certified by the GRI, or that has been
provided with the endorsement of external auditors who are experts in
the field.
It is important to point out that all the initiatives included in the
Sustainability Program and the entities that have been selected for its
operation, as applicable, currently comply with the Related Parties and
Conflict of Interest Policies of Hoteles City Express.
This document does not intend to provide an in-depth insight, therefore
it does not contain all the information that the reader may wish to know
about the sustainability and social responsibility programs currently
being applied by Hoteles City Express. The statements contained in this
document regarding future plans are based on the current working
plans and outlooks of the Company’s administration, which may be
subject to change.
For More Information…
Should you wish to obtain more information about the
Company, please visit our Sustainability website:
www.cityexpress.com/sostenibilidad
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1. Distributed Financial Value calculated as:
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Dear Shareholders…
Luis Barrios Sánchez
President of the Board and CEO
of
Hoteles City Express

Throughout the last 15 years, Hoteles City Express has
managed to create an iconic association of its brand with
pleasure and business travelers seeking high-quality
accommodation at an accessible price.
Today, our Brand holds the extraordinary power to make a
person imagine a comfortable, safe, innovative space in a
stellar location, only by hearing the names of our hotels.
We value the role we have played in so many of our guests’
lives, from treating them as though they were at home in
distant places such as Cananea, Sonora, greeting them with a
smile in Silao, Guanajuato, or being the facilitators of their
travels in Chetumal, Quintana Roo. We especially appreciate
our frequent guests who are part of our City Premios (City
Rewards) program and also those who have stayed with us
overnight so often.
We have also always felt a special affinity with this
company, a sentiment that grows with every new member who
becomes a part of the team and whom I have the privilege to
meet.

Each day, I witness as our associates go beyond the expectations of both our customers and the rest of
the team. I watch them as they face the toughest obstacles, endure long working hours and exceed the
expectations placed on them to offer every room, every night, an even better experience than the last.
Today, we are present in 5 Latin American countries and our locations cover 82% of the region’s GDP.
Through our Sustainability Program, we embody the most diverse network of positive impacts in the
continent.
During 2016, we worked hard to measure and decrease our carbon footprint, promote our innovation and
entrepreneurial program, maintain eco-sustainability and protect biodiversity. Above all, we extend our
inclusion efforts in the workplace to associates from vulnerable groups of the communities in which we are
located.
With a dynamic and robust management model for our sustainability strategy, we feel we are prepared to
continue developing our business plan over the coming years, based on a criterion of socially responsible
investments, which are directed towards maximizing financial, social and environmental value in each of the
communities where we operate.
We will firmly continue working towards the accomplishment of our profitable growth goals, and we will
continue to aim to become the leading hotel chain in Mexico regarding Sustainability practices. Thank you so
much for your trust.

Eng. Luis Barrios Sánchez

HOTELES
CITY EXPRESS

HOSTING
EVERYTHING THAT
MATTERS

OUR STRATEGIES
FOR SUSTAINABILITY

City Downtown CDMX

SUSTAINABILITY POLICY OF
HOTELES CITY EXPRESS

To become a hotel company that
innovates in environmental protection,
seeks to optimize the use of power,
gas and water, and endeavors to
reduce waste, thereby contributing to
the communities in which we operate
by creating long-term value.

Likewise, Hoteles City Express will
seek to become a catalyst for
promoting high-impact projects that
will generate value for the public and
increase the social wellness and
financial well-being of the
communities where it operates,
through the support of initiatives
related to entrepreneurship, training
and education, as well as inclusion, to
generate sustained and long -term
benefits.

Hotel Chain
with a Sustainability Policy and
committed to the generation of
financial value

International Certifications
that endorse the financial,
social and environmental
profitability of our projects

Model Practices
In Corporate Governance,
Company Ethics, and Quality of
Life for our associates

Social bonding and
Motivation of our
Associates
that creates results and long
term value

City in Downtown CDMX

Sustainability Is Our
Best Investment…
In 2016, Hoteles City Express
was awarded the badge of
Socially Responsible
Company for the third
consecutive year

Included in the annual investment in
assets, which was made by the Company
with the purpose to open hotels during
2016, approximately.

$70 millon
Are included, in connection with the
adoption of initiatives of eco-efficiency
and of resource optimization

Included in the S&P Dow
Jones Index of the Mexican
Stock Exchange in 2016

In accordance with its commitment to
environmental protection, Hoteles City Express
considers the adoption of sustainable
measures and initiatives in its hotel investment
program, which include: energy and water
saving, reduced generation of waste, in
accordance with its Sustainability Program.
Additionally, Hoteles City Express is
currently undergoing a continuous adoption
process of the best Sustainability policies, and
therefore it measures, compares and improves
the initiatives and actions applied by the global
leading companies in corporate sustainability.
Each year, the Company dedicates its
extensive efforts to the research and exchange
of the best practices with international allies of
the hotel sector, and this analysis is submitted
to the various governance Committees of the
Company for their adaptation and application
within the Strategic Sustainability Plan.
Hoteles City Express has the commitment
to align incentives between associates,
suppliers, shareholders and partners to
integrate corporate responsibility in each of the
decisions made.

OUR SUSTAINABILITY
GOALS FOR 2020
Use of renewable energy
sources in at least

Execution of the
Sustainability Plan to
contribute to environment
protection and the creation of
long -term sustained value

15%
of the hotels of the Chain

+5
New social
responsibility
initiatives promoted
each year
We constantly seek and apply new
technologies to reduce the energy,
water and waste generation from

2% to 5% per
year

+3,000 direct
and indirect jobs
created

City in Downtown CDMX

Responsible
Management during
the construction and
operation of our hotels

10%
Of our team is
comprised of associates
with some kind of
disability

Responsibilities of the Sustainability Committee

SUSTAINABILITY
MANAGEMENT MODEL

Proposal of
Initiatives

Assessment of the
Alignment with the
Strategy

Budget Allocation

Measurement
of Results

Hoteles City Express approves, internally
communicates
and
executes
a
yearly
Sustainability and Social Responsibility Plan,
which is reviewed continually by the
Sustainability Committee.
The program has an allocated budget for
each strategic initiative, as well as impact
assessment
mechanisms
for
social,
environmental, and financial profitability of the
Company. These budgets are proposed by the
members of the Committee and then authorized
by the Finance Department, as well as by the
General Direction of the Company.
Lastly, to guarantee the application of
efforts that will have a true impact, the
Committee, through its President, notifies the
Corporate Practices Committee on a quarterly
basis, which in turn reports to the Board of
Directors of the Company.

Strategic
Sustainability
Objectives

1. Socially Responsible Investment corresponds to an assessment mechanism of the investment decisions made, in accordance with the social, environmental and financial
impact and influence each carries, it is a part of the best sustainability practices internationally.

SUSTAINABILITY
COMMITTEE
The main purpose of the Sustainability
Committee is to monitor that the investment,
development and operations decisions of the
Company are directed towards complying with the
best practices in Sustainability. It seeks to achieve a
high social and environmental impact through the
initiatives that are implemented, in those
communities where Hoteles City Express is
performing long term operations.
The Committee is comprised by leaders who
are agents of change within the organization, who
are sources of influence in their respective areas,
and who themselves form a mosaic of hierarchical
positions, so that the initiatives are adopted as a
simultaneous joint effort.
Using this mechanism, the Company aligns its
strategies in such a way that they strengthen its
Social and Environmental Responsibility Platform,
thus serving all its interest groups appropriately.

Committee Sessions
Accumulated Throughout
the Year

10

10

2015

2016

5

2014

Board of Directors

Corporate
Practices
Committee

Sustainability
Committee

The Sustainability Committee is
the
organization
that
defines,
approves
and
supervises
the
execution
of
the
Sustainability
Strategy in Hoteles City Express.
With a direct report to the
Corporate Practices Committee, which
in turn reports the Board of Directors
in a timely manner about the efforts
and initiatives currently in motion, the
Sustainability Committee is comprised
by the different key areas of the
organization.

GUIDES AND ALLIES OF
THE STRATEGY

City Express Plus CDMX Patio Universidad, México

CORPORATE
GOVERNANCE
AND COMPANY ETHICS

A SOLID AND EFFECTIVE
GOVERNANCE MODEL
Hoteles City Express has a Board
of Directors that represents the interests
of all its shareholders and is the highest
authority in the Company.
The Board of Directors is
comprised by a group of 13 professionals
from multiple areas of the industry and
wide-ranging experience. Out of these, 12
are
independent
members,
which
guarantees the appropriate alignment with
the interests of the investors. The Board
has a strict annual evaluation mechanism
to monitor their decisions and results.
Hoteles City Express is a public
corporation with 96% of its shares in the
hands of Majority Investors, the managing
team holds less than 6% of total share
participation. Likewise, the Company has
institutional
backing
through
the
participation of international and domestic
funds.

Hoteles City Express has a wellestablished Code of Ethics, as well as a
strict Anti-Bribery Commitment, which
each of the associates, managers, and
suppliers has the obligation to comply
with.

Highly Qualified Board of Directors and
Management Team

+300
Contacts with domestic
and international
investors in 2016

Code of Ethics
effectively implemented
with associates and
suppliers

BEST PRACTICES IN
CORPORATE GOVERNANCE
Hoteles City Express has implemented
various mechanisms to guarantee the
ethical performance of all its operations.
 Code of Ethics that has effectively
been
established
and
applied
throughout the organization, through
yearly training sessions and the
acceptance of the Code by all
associates and suppliers, with the
purpose of operating with high
standards and eliminating conflicts of
interest.
 Anti-Bribery Policy and adhesion to
anti-bribery standards and guidelines
from international organizations, such as
the World Bank and the International
Financial Corporation (IFC).
 Guidelines of Fair Market Practices,
anti-monopoly
and
antidumping
guidelines applicable to both our internal
operations and to our suppliers.
 Human
Rights
and
NonDiscrimination Policy which is geared
towards
completely
eliminating
workplace discrimination and to promote
gender equity and workplace inclusion.
 Objective assessment goals of the
associates and the Compensations
Committee, which reports directly to the
Board of Directors.

Additionally,
Hoteles
City Express has established
confidential reporting means,
which are anonymous and
managed by third parties, as well
as an Ethics Committee with
ample experience, which reports
to the Board of Directors to
guarantee the elimination of any
potential conflicts of interest and
the correct application of the
Code.
Furthermore, the civic
commitment of Hoteles City
Express goes beyond its hotels:
the Company encourages all its
associates to participate with the
society and become catalysts of
positive
impact
regarding
environmental protection and
social
bonding
in
the
communities which they are a
part of.

Our Policies
Establish

Zero
Tolerance for Corruption

BALANCE IN DECISION MAKING AND
PROTECTION OF MINORITY SHAREHOLDERS
Since its inception, Hoteles
City Express has looked ahead
towards expansion and the return
of its shareholders, therefore, the
Company has established control
mechanisms to guarantee the
rights of all its shareholders and
groups of interest, which are
established
directly
in
the
corporate bylaws, and directed
towards
protecting
minority
shareholders.
Hoteles City Express is deeply
committed to the transparency of
its information and results, through
the delivery of timely and accurate
results to all its shareholders. We
have both internal and external
audits, as well as the publishing of
results
through
various
communications channels, thus
motivating the Company investors
to comment on its performance
through periodical meetings and
technical conferences.

City Express in Downtown Puebla

12 out of 13
Board members of Hoteles City
Express are Independent
And are not directly in contact
with the management and
operation of the business

95%
Compliance with the Code of
Practical Corporate
Improvements of the MSE2

Close
Relationship
With Stock Exchange and
Shareholders to motivate their
participation in the Shareholders’
Meetings

TRANSPARENCY AND FAIR
MARKET PRACTICES
Hotel Construction Suppliers
Accumulated Number of Suppliers

2013

114

2014

125

2015

133

2016

141

Total Participants in Bidding Processes
Accumulated Number of Participants

2013

220

2014

265

2015

305

2016

351

Bidding Processes Carried Out
Number of Bidding Processes during the Period

2013

16

2014

24

2015

28

2016

29

Annual Investment in million pesos

1.2

2014

1.2

2015
2016

During
the
development
process of each hotel, Hoteles City
Express
guarantees
transparency
through bidding and tender processes
for the construction and equipment of
their new hotels. Likewise, during the
performance
of
its
day-to-day
operations, the Company places
special attention on the selection of
each of its suppliers.
All of the Company’s suppliers
must undergo an approval process,
during which they are assessed for
their
commitment
to
ethics,
environmental protection, their financial
competitiveness and the impact on
social and financial well-being that
might be created by employing them.
Additionally, all the suppliers
working for Hoteles City Express have
been selected because of their
compliance
with
a
Sustainable
Purchasing and Supplier Policy. Thus,
all the suppliers of the Company are
familiar with and have undersigned the
Code of Ethics.

Investment in Hotel Assets

2013

Hoteles City Express is the
fastest-growing hotel chain in Mexico,
with an increase of 30% per year in the
average number of rooms in the last
decade. The Company is planning to
continue with this rate of growth to
double its size over the coming years,
putting 14 to 18 properties in operation
each year over the next 2 years.

1.4
1.5

CORPORATE GOVERNANCE POLICIES
THAT HAVE BEEN SUCCESSFULLY APPLIED
Code of Ethics for Associates, Suppliers, and Related Third
Parties
Human Rights and Non-Discrimination Policy

Anti-Bribery Policy
Related Parties Regulation Policy
Conflicts of Interest Minimization and Eradication Policy
Guidelines for Anti-Monopoly Practices

Sustainable Suppliers and Purchasing Policy
Volunteer Work and Donations Policy
Workplace Inclusion Policy
Social Involvement Guidelines
Responsible Corporate Investment Policy
Value Chain Improvement Policy
Investor Relationship and Market Communications Policy
Responsible Marketing and Advertising Guidelines

For further information on the
Corporate governance policies, please go to:
www.ctyexpress.com/inversionistas/políticas-gobierno

FINANCIAL, SOCIAL AND
ENVIRONMENTAL
VALUE GENERATION

City Express Junior in Puebla, Mexico

PILLARS OF SUSTAINABILITY
FOR HOTELES CITY EXPRESS
FINANCIAL
Maximize the
positive financial
impact of the
operation and
Company growth,
such as the creation
of direct and
indirect jobs and the
distribution of
financial value,
which are achieved
through a growth of
between 14 and 18
new hotel units per
year, while
complementing the
strategy with an
Innovation and
Entrepreneurship
Support Program.

SOCIAL

ENVIRONMENTAL

Take advantage of
the geographical
diversification of the
hotel portfolio to
create a network of
positive impacts in
each Community
where the Company
has a presence,
through social
investment,
initiatives of
inclusion and
protection of
vulnerable groups,
Community
development,
protection of the
local biodiversity
and fauna,
education and
culture.

Minimize the impact
of use of resources
and the carbon
footprint of the
Company through the
application of
monitoring, energy
management and
eco-efficiency
initiatives in each of
the hotel units. In this
sense, the Company
is committed to
comply with
international
guidelines and
certifications on
matters of energy
innovation, resources
savings, generation
of clean energy,
education, and
training.

FINANCIAL
SUSTAINABILITY

City Express in Santiago Airport, Chile

HOTEL CHAIN WITH THE GREATEST
GROWTH RATE IN LATIN AMERICA
Increase of Hotel Numbers
Hotels as of year’s end

140
123
106
96
85
62
45

5

10

15

20

26

71

50

35

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Goal

+13,900 +3,100 +10,000
Rooms

Associates

3rd

Productivity

Largest Chain in Mexico

Highest in the terms of the
EBITDA margin of the
industry in the region

Indirect Jobs created each
year

+18 hotels
Yearly growth in hotel
units

FINANCIAL IMPACT OF
HOTELES CITY EXPRESS
Year
Sales
Hotel Operation Costs
Salaries and Related Expenses
Investment
Tax Payments
Net Profits

2014
$1,412,423
$719,732
$217,289
$1,167,356
$36,988
$142,744

2015
$1,718,311
$846,631
$297,692
$1,362,319
$47,485
$208,750

2016
$2,037,766
$1,025,339
$371,971
$1,507,057
$52,252
$264,498

Corporate Investment
% Corporate Investment / Net Profit

$2,400
1.7%

$3,510
1.7%

$4,209
1.7%

Cash Flow of the operation

$418,794

$503,827

$839,713

Created financial value
Distributed financial value
Withheld financial value

$397,021
$254,277
$142,744

$553,927
$345,177
$208,750

$688,721
$424,223
$264,498

Figures in thousands of pesos

City Express Suites in Silao, Mexico

INNOVATION AND

ENTREPRENEURSHIP
PROGRAM

City Express CDMX in Havre, Mexico

OUR OBJECTIVE

HELPING TO DEVELOP
BUSINESS IDEAS
Hoteles City Express focuses
on
promoting
financial
development
through
aiding
programs that promote highimpact entrepreneurship. Thus,
the
Company
helps
to
consolidate more companies and
helps the country to grow.
Likewise,
Hoteles City
Express is fully committed to the
development of social and
financially profitable projects in
Mexico, and as a reflection, it
has
decided
to
support
entrepreneurs with innovating
ideas through various stages of
their projects, depending on the
maturity of each such Project or
idea.

partnerships with Institutions

ACCELERATION
PROGRAM

The Pool is a leading center for
entrepreneurship, development and
high-impact business acceleration
through qualified mentors with ample
experience in the field.
Through its partnership with The
Pool, Hoteles City Express has set in
motion an Acceleration Program for
projects related to information
technologies and digital innovation in
Mexico.
The
Acceleration
Program
includes financial support for 3
projects annually, which includes
mentoring from the entire The Pool
team, training in legal topics,
marketing,
product
definition,
financial model, and business plan
preparation.
Hoteles
City
Express
has
collaborated with The Pool for over 4
years and has granted financial
support through this program, which
have resulted in 5 projects currently
in operation and 7 projects in prelaunching stage.

EPIC Lab is the Creativity, Innovation and Entrepreneurship Center of the ITAM. An initiative and
model created by the Autonomous Technological Institute of Mexico (ITAM, per its acronym in Spanish) to
promote and support entrepreneurial culture within and outside its classrooms, while simultaneously
contributing to the creation of long-term financial value.
The initiative focuses on the training of entrepreneurs through high impact workshops, as well as
coordinating entrepreneurial competitions. Currently, EPIC Lab in a joint effort with the Massachusetts
Institute of Technology (M.I.T.), hosts the Global Founders’ Skills Accelerator competition, where young
people have the opportunity to submit their projects before a panel of experts and obtain mentoring and
support for their development.
Hoteles City Express supports this initiative by hosting 3 workshops at its hotels, as well as some 40
training hours, and by organizing keynote lectures and additional EPIC Lab initiatives. In addition to these
activities, Hoteles City Express is a sponsor and judge of the Epic Generation, the first entrepreneurship
competition based on the M.I.T.’s 24-step methodology for entrepreneurs.

GREEN
TECHNOLOGIES
Through its partnership with Green Momentum,
Hoteles City Express supports the development and
growth of companies focused on clean technologies
through the Cleantech Challenge .
The Cleantech Challenge seeks the development
of innovative and green technology companies with
disruptive business models, with the purpose of
promoting sustainable innovation enterprises.
Clean tech is an open acceleration and
continuous education model for the development of
technology-based companies, through the support
and approach to financing and investment sources.
The Company supports this initiative by offering
free accomodation to the participants in the
competition, as well as by offering the possibility of
implementing the winning project in the Company’s
hotels. Derived from this initiative, the Company ran
a pilot test of Parabolic Water Heating Panels at the
City Express Guadalajara Expo hotel, the winning
idea of the Cleantech Challenge in previous years.
Through this initiative, Hoteles City Express
promotes entrepreneurship focused on projects that
influence the environmental question through
innovation.

SOCIAL
SUSTAINABILITY

City Express Plus CDMX in Periférico Sur, Mexico

AXIS OF SOCIAL SUSTAINABILITY
SOCIAL INVESTMENT
Through joint Ventures with nonprofit organizations that have experience in
matters of social bonding, biodiversity protection, and ecosystem recovery,
Hoteles City Express maintains a robust social investment program with the
purpose of becoming a catalyst of positive impact, through its diversified hotel
network.

SOCIAL AND WORKPLACE INCLUSION
The inclusion of vulnerable groups to the financial and working activities of the
communities where the Company maintains a presence is a priority for Hoteles
City Express. In this manner, the Company contributes to the eradication of
workplace discrimination and to the increase of the financial productivity of the
communities, while simultaneously generating social cohesion.

EDUCATION, CULTURE AND BONDING
As a part of its commitment to social sustainability, the Company maintains an
extensive continuous education program for its associates and their families.
These kinds of programs include activities ranging from training for the
workplace to support for the conclusion of their middle and high school studies.
Likewise, Hoteles City Express carries out various cultural support activities at
museums and advocates initiatives to promote reading.

STRATEGIC ALLIES
FOR SOCIAL INVESTMENT
FONDO MEXICANO
PARA LA
CONSERVACIÓN
DE LA NATURALEZA, A.C.

Veracruz, México

SOCIAL INVESTMENT
FONDO MEXICANO PARA LA
CONSERVACIÓN DE LA NATURALEZA
(MEXICAN FUND FOR NATURE
CONSERVATION)
SUSTAINABLE RURAL LIFE PROGRAM

Vida Rural Sustentable (Sustainable Rural Life)
is an integrated project that offeres various
benefits to rural communities in Mexico, in
matters of healthcare, family finances, and
environmental protection. In the case of the
state of Quintana Roo, adopting these
Ecotechnics can translate into up to 60%
savings in firewood, which for a family of four, is
approximately equivalent to 5 tons a year.
Additionally, it has been proven that the use of
a Wood-saving stove reduces up to 95% of the
suspended particles (PM 10) and the soot that
is produced by the traditional opern fire.

+16,000
Tons of CO2 are saved every year by
using the solar cooking pot, which
translates to 50% of the annual carbon
footprint of Hoteles City Express

Through the delivery of and training in the use
of a solar cooking pot as a clean energy
cooking device, the need for burning firewood
has been partially substituted in various
indigenous communities of the country.
Approximately 20,000 solar cooking pots have
been distributed in 16 Mexican states. The
Vida Rural Sustentable additionally promotes
gender equity, as indigenous women (one of
the most marginated groups in Mexico) are
usually the recipients of eco-technologies.
When adopting these technologies and
techniques, women benefit from the reduced
daily exposure to smoke and strengthen their
self-esteem as they begin acting as local
leaders. The result is reflected in the
empowerment of rural communities regarding
their natural resources, without having to
modify their cultural identity.

SOCIAL INVESTMENT
FONDO MEXICANO PARA LA
CONSERVACIÓN DE LA
NATURALEZA
ROYAL EAGLE PROJECT

Nowadays, the Royal Eagle, symbol of
Mexico, is threatened by the loss of its
habitat, accidental poisoning, persecution by
poachers, sacking of nests, illegal sales, etc.
Hoteles City Express has joined this cause
and advocates it with the purpose of
promoting nature conservation in Mexico.
Currently, there are only around 110 pairs of
royal eagles left.
Results of the Project to Date:
 Establishment of a Protected Natural Area
in the Arid Desert of Zacatecas.
 Application of a monitoring system in
populations of “target” species and
species that are essentially necessary for
the survival of the Royal Eagle in the
states of Zacatecas and Baja California.
 Strategy of environmental education on
the Royal Eagle for the inhabitants of
vulnerable areas.

110 pairs
Is the current population of the royal
Eagle in Mexico

2 km
Is how far a royal eagle can see

5 kg and 2
meters
Are the weight and average wing span of
a Mexican royal eagle

SOCIAL AND WORKPLACE
INCLUSION

City Express Plus CDMX in
Patio
Patio
Universidad,
Universidad,
México
Mexico

INCLUSION PROGRAM
10%
Of the associates will have
different capabilities by 2020

Derived
from
its
widespread
geographical presence in 29 states and
over 60 cities in Mexico, Hoteles City
Express seeks to become a positive
catalyst in all communities where it
maintains a presence.

Inclusion and Diversity
Model

In this regard, from the second half of
2015, the Company started a pilot test of its
Inclusion Program, by hiring and integrating
associates with limited hearing capacity to
their rosters in the hotels of the Northern
part of the country, to fill positions from
reception,
chambermaids,
or
even
management positions.

Successfully implemented and
currently undergoing the
application process

Human Rights and
Non-Discrimination
Policy
Established and fully in force

Gender Equity
Guaranteed and optimized through
flexible working hours, culture of
inclusion, and the use of equal
treatment in the language

Recruitement
Processes Free of
Prejudice
Zero tolerance to discrimination

Through the implementation of this
initiative, the hotels that adopted this
inclusion program have had a significant
decrease in their rotation (reaching levels
below 8% in every case).
Currently, the Company is in the stage of
application of this Program throughout the
chain of hotels, and hopes to include 50% of
its hotels in this program over the coming
years.
Likewise, the Company is currently
considering the integration of personnel with
another kind of disability to its working
roster, to include motor disabilities.

Leidy Estefania
Chambermaid with Limited Hearing,
employed by the City Express Hotel in the
Monterrey Airport

ONE SMILE IS WORTH
MORE THAN 1,000
WORDS

EDUCATION, CULTURE
AND BONDING

City Express Plus and City Express Suites in Los Cabos, Mexico

OTHER SOCIAL BONDING
INITIATIVES
In addition to its social responsibility
initiatives, throughout its daily operations
Hoteles City Express contributes to the
improvement of the communities where it
operates, through local actions that will allow for
thir integrated development.
 Local Initiative Network with the purpose of
addressing the needs of our hotels's
communities.
 Support of the Countryman Program
(Programa Paisano) with preferential
tariffs, tourist and travel information,
specific guides for domestic tourism during
the summer and Winter holiday seasons.
 Campaigns for donations in kind, such as
the donation of linens in good condition, air
conditioning units, mattresses and TVs,
among others, to nonprofit organizations or
civil associations.
 Reforestation days, organic composting
programs, and other local initiatives for
environmental conservation and social
bonding.
These efforts are coordinated and regulated
through a Donations Policy and Volunteer work,
which are effectively implemented and executed
by the Company's Sustainability Committee.
Additionally to the efforts mentioned above,
Hoteles City Express is committed to the
development of local suppliers who will achieve
a financial development through fair market
practices.

Support to
organizations that
have a great social
impact

Constant comparison
with the social
responsibility efforts of
other companies

Donations and
Volunteering Policy
established

Support of the
Countryman
Program (Programa
Paisano) to welcome
Mexicans
Participation in the
World Volunteer
Day

Suppliers who grow
as the Company
grows

Constant campaign
of donations in kind
(linens and
equipment)

LOCAL INITIATIVES
THAT LEAVE A MARK
CLEANING BEACHES

DONATIONS AND VOLUNTEER
WORK
DONATION OF LINENS

+15,500

+90

Linens donated
during 2016

partnerships with
associations and
NGOs

EDUCATION AND CULTURE
As a part of its education and cultural
activities, Hoteles City Express contributes to
various organizations with the purpose to
motivate knowledge and promote culture in
Mexico.
Some of the Hoteles City
partnerships include the following:

Express

 Instituto Nacional de Educación para
Adultos (INEA, the National Institute for
Adult Education): through a continuous
effort, the Company promotes its operatinglevel associates to finish their high school
studies. Likewise, Hoteles City Express
supports the institution by disseminating its
alphabetization and continuous education
programs.
 Consejo Nacional de Educación para la
Vida y el Trabajo (CONEVyT, the National
Council for Education for Life and Work):
through this partnership, Hoteles City
Express joins in the effort for continuous
education for the improvement of the
working conditions of its associates, as well
as those of other companies.
 Consejo de la Comunicación (Council
for Communications) – Have Fun Reading
Program. The Company, as a member of
the
Trust
of
the
Council
for
Communications, joins the "Leer Más"
(Reading More) campaign, which is aimed
at motivating young people and adults to
read, to improve their language and
expression skills.

 Museo Universitario de Arte
Contemporáneo: Support to the
MUAC (acronym in Spanish for
the
University Museum
of
Contemporary Art), through the
donation of overnight rooms
when preparing art installations
and accomodation of Keynote
speakers
of
international
contemporary art, as well as the
cultural promotion of contents
through electronic media.

+65
Associates have received
support to conclude their
middle or high school
studies in the last 3 years

2020 Strategic Goal

100%
Of associates with studies
beyond high school in the
next 5 years

ENVIRONMENTAL
SUSTAINABILITY

GOING BEYOND
GREEN HOTELS
As a part of the efforts aimed at
environmental Sustainability, Hoteles
City Express performs constant
assessments to detect the best
practices that may contribute to
environmental protection.
Hoteles City Express is deeply
committed to sustainable development,
applying technological innovations to
increase the optimization of water and
power use, as well as to reduce waste
generation. Thus, it increases the
productivity of its properties and
protects the environment at the same
time.
In order to achieve this goal, the
Company has established defined
goals, which it calls Sustainability Key
Performance Indicators (SKPIs). In this
regard, the Company has an internal
and an external audit system to
validate that all cleaning products used
in the hotel are biodegradable and
comply with the terms of its
Sustainable Supplier and Purchasing
Policy.

The Company is currently applying
these initiatives while aiming towards its
main objective, which is to achieve
efficiency in all its business operations,
from the head office to each one of its
hotels.
Additionally, and thanks to all of these
efforts, the Company has achieved the
highest productivity ratings in the hotel
industry in Mexico, which are the result of
the application of sustainable measures
and its commitment to the endvironment,
which is clear from the design of the
architecture and configuration of each of
its properties.

Our hotels
show savings of:
energy,

50%
45% water
and 36%

in efficiency of the
building materials
when compared to
other similar buildings1

1. Source: Diagnostic report granted by the World Bank for
EDGE certified hotels.

City Express in Querétaro Jurica, Mexico

KEY INDICATORS OF
SUSTAINABLE PERFORMANCE
412
Water
Consumption

364

-19.9%
330

(liters per occupied
room)

305

2013

2014

2015

2016

18.2
Energy
Consumption

-13.2%

(Kwh per occupied
room)

2013

15.6

15.6

15.8

2014

2015

2016

465
Gas
Consumption

391

(liters per occupied
room)

2013

2014

-18.3%
371

380

2015

2016

1.5
Waste Generation
(liters per occupied
room)

1.3

1.3

2015

2016

1.1

2013

2014

-13.3%

MEASUREMENT AND NEUTRALIZATION
OF OUR CARBON FOOTPRINT
Neutralized CO2
Generated CO2

2014

15,188

2015 29%

2016

18,633

28%

2020 Goal

21,306

50%

1. Considers the operation of approximately 160 hotels, a growth of 30% vs the current portfolio

City Express in Irapuato Norte, Mexico

1

28,763

ENERGY MANAGEMENT ANALYSIS
ELECTRICAL ENERGY OPTIMIZATION
PROGRAM CURRENTLY BEING IMPLEMENTED
During
2016,
various
energy
management analyses were carried out,
which have yielded energy management
conclusions that will help the Company to
limit its carbon footprint despite its
important growth, as forecast for the next
few years.

These
analyses
consisted
of
econometric forecasting and optimization
models
using
lineal
programming
techniques with the purpose of obtaining
the optimal installed capacity and usage
levels, as well as alternatives for the
reduction of resource usage to its utmost
minimum, mainly when the hotels are
undergoing the stabilization stage, a
period that lasts approximately 3 years.
Through
these
analyses,
the
Company began implementing energy
efficiency measures, a process of device
optimization and installation, in the last
quarter of 2016, whose impact is
expected to be seen from 2017 onwards.

As a part of its sustainability
initiatives, Hoteles City Express has
implemented
a
Responsible
Tourism Program, which has the
purpose of creating a positive
impact on the guests visiting the
Company's hotels.

RESPONSIBLE
TOURISM POLICY

Constant
evaluation of
the carbon
footprint
through the
use of SKPIs

Involving the
guest in local
culture and
traditions

Environmental
education programs
and support of the
local biodiversity

Rational use of
energy and water,
waste separation

Use of
biodegradable
chemical products
and corn starch
based disposable
products

Some of the initiatives included
in the responsable tourism program
are:
 Raising Awareness of the
guest regarding the rational
use of energy and water
resources
 Involving the guest in
biodiversity
protection
programs (supporting the
Fondo Mexicano para la
Conservación
de
la
Naturaleza – Mexican Fund
for Nature Conservation)).
 Use of recycled products,
such as disposable plates
and cups made of corn
starch.
 Identification
and
separation of solid waste in
specific
containers
(for
paper, cardboard, metals,
plastic, organic waste, etc.).
Thus, Hoteles City Express
positions itself as a Mexican hotel
chain that is concerned about the
impact it has on the environment.

QUALITY OF LIFE IN
THE ORGANIZATION

City Express in Monterrey Nuevo Sur, Mexico

GROWTH IN EVERY ASPECT
HIGH JOB CREATION RATE
Hoteles City Express is the leading
hotel chain in Mexico regarding growth,
with an increase of its planned portfolio
of around 18 hotels per year over the
next 2 years. These figures position the
Company as one of the companies in
the hotel sector with the highest rate of
job generation.
Thanks to its efficient planning and
operation, Hoteles City Express creates
around 25 direct and 60 indirect jobs
for its day-to-day operation at each
hotel. Additionally, throughout the
process of developing these hotels, the
Company creates 85 direct and 150
indirect jobs.

This makes Hoteles City
Express an important employer for
Mexico, producing an important
positive impact on the various
communities, where it increases
social
well-being
through
its
activities.
Likewise, Hoteles City Express
trusts
its
talent
selection
mechanisms, as well as the shared
value that is created when hiring its
associates through direct hiring
schemes that do NOT involve
third parties.

4. D: Direct Jobs Created, I: Indirect Jobs created, in the case of Hotel Operations, this includes the average number of jobs created for the commissioning of a new hotel, in the case
of Hotel Development, this implies the average number of jobs during the development process of the hotel, and in the case of Central Management, this implies the nuber of jobs
created on average by the Head Offices of Hoteles City Express.

CONSTANT MOTIVATION
TALENTED TEAMS
Hoteles City Express seeks
to make each day in the lives of
our
associates
a
pleasant
experience, and therefore we
always seek to obtain the highest
satisfaction to be rewarded with
their full commitment to the
projects of the organization.
Through
clearly
defined
processes and mechanisms, all
associates are an integrated part
of our strategy, participating in
continuous improvement and
innovation initiatives.

Commitment to
gender equity

65%
Of our
associates are
women

+10,000
Direct and indirect jobs
created during construction and
operation

PERSONAL AND PROFESSIONAL
DEVELOPMENT
100% COMMITTED
TEAMS

DIALOGUE BASED ON TRUST AND
COMMUNICATION
Hoteles City Express builds and maintains
trust-based relationships and dialogues with all
its associates and officials, by periodically
communicating their results, actions and
initiatives, as well as their strategies, thereby
achieving the inclusion of all its groups of
interest.
To guarantee this kind of communication, the
Company has implemented various strategic
actions, such as:
 Publication of the Magazine “Comunidad
City” (City Community) to permeate the
Company's strategy.
 Strengthening
of
the
Internal
Communications Departament.
 Creation
of
campaigns
advocating
organizational innovation and change.
 Training and Coaching for officials, to
achieve a cascading dissemination of
communications, from the executive level to
the operative level.
 Constante application of Organization
Climate Surveys, which are anonymous
and fully available to all personnel.
Furthermore,
Hoteles
City
Express
promotes flexible working practices that allow its
associates to achieve an appropriate balance
between profesional development and their
family time, while at the same time allowing the
associate to add value and contribute to the
success of the organization.

All Hoteles City Express
associates have total freedom of
association to either current or new
unions which may wish to be
added to the registry. Likewise, the
Company has a Deep commitment
to
respecting human
rights,
including full support to single
mothers,
personnel
with
disabilities, and pregnant women.

Support
to expecting and
current mothers

Appropriate
Balance
Between work and family
that allows for profesional
development

QUALITY OF LIFE GUARANTEES
WITHIN THE ORGANIZATION
CODE OF ETHICS

OPEN DOOR POLICY

FAIR EVALUATION MECHANISMS

NON-DISCRIMINATION POLICY

CONTINUOUS TRAINING

MINIMIZATION OF RISKS IN THE
WORKPLACE POLICY

INDICATORS OF WORKPLACE
MANAGEMENT
Associates
hired

1,541

1,808

2,121

2,516

2011

2012

2013

2014

Training Hours
(thousands)
Accumulated figure
for the past 5 years

69

96

2,869

3,161

2015

2016

131

168

11

29

2011

2012

2013

2014

2015

2016

7.7

8.3

7.8

7.2

7.5

7.3

2011

2012

2013

2014

2015

2016

0.58

0.64

0.61

0.59

0.70

0.63

2011

2012

2013

2014

2015

2016

Turn over
(%)

Absenteeism
(%)

+36,000

35 años

35%

Hours of training
provided during
2016

is the average age
of the associates
roster

of the total number
of associates are
single mothers

46%
of the senior
and junior
management
positions are filled
by women

15 YEARS OF
PROFESSIONAL GROWTH
STORIES

INTEGRATED PORTFOLIO OF
CERTIFICATIONS

City Express Monterrey San Jerónimo, México

CERTIFICATIONS ENDORSED BY
INTERNATIONAL ORGANIZATIONS
Hoteles City Express has a widespread
Portfolio of Certifications, which endorse its
commitment to Sustainability.
In order to certify its hotels, the Company
carries out a process of evaluation and audit
which
is
performed
by
international
organizations, with the purpose of verifying
that the highest standards of environmental
protection, optimization of the use of energy,
water and waste are met, as well as the
implementation of robust social bonding
practices.
In this regard, 100% of the Company's
hotels operate with the same standards
regarding construction, equipment, use of
energy and water, which allows Hoteles City
Express to control, with precision and in real
time, the actual consumption and savings of
each of its properties.
Added to the above, the Company
constantly provides training to its associates,
in order to guarantee the compliance with the
expected sustainability standards in its hotels
from the start of operations.
Furthermore, each year, Hoteles City
Express is subjected to a review that is
performed by external entities, who audit its
level of adhesion to the sustainability codes
and regulations in force, which are established
under the criteria of the United Nations
Conference for Environmental Protection and
Sustainable Development, as well as the
Directives of the World Tourism Association
and the UNESCO.

Hotel
Environmental
Management Guidelines
effectively applied

Internal Audit
Department
in charge of guaranteeing
the adhesión to the
sustainability codes and
policies

Review by International
Organizations
in charge of evaluating
certified hotels

2016 CERTIFICATIONS
CHART

Included in the S&P Dow Jones of the
Mexican Stock Exchange
City Express Suites in Playa del Carmen, Mexico

SUSTAINABILITY
2016 REPORT

